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A Message
From the
President of
The Board of

Trustees

The NJHC has completed our 5 county’s Community Health Improvement Plans (CHIPs)
during this past year and posted them on the Healthy NJ 2030 website and the NJHC
website. CHIP implementation data will be collected from all the partners spring-summer
2023 and begin to show the slow work in improving the identified health concerns in our
region.

We thank each of our partners (click here to see our partners) for their support financially and
with services in kind. Through the collaborative, each of you has a voice in your community.
Please help elevate the voices of others by brlnglng in new organizations whose work aligns
with your county’s CHIP. The NJHC is only as strong as our partnerships, so help us support
your work by breaking down silos and building partnerships between sectors. The more
organizations and sectors we bring into the collaborative, the better-equipped we are to
mutually support each other’s work and promote healthy communities in our region.

Lastly, due to diminished funding, we were unable to continue to employ Laura O'Reilly
Stanzilis as our fulltime Executive Director in 2023. Past president, Sherilyn Cognetti, is
returning in 2023 as Advisor to the Board of Trustees, and Daniel Wikstrom, who was our
Administrative Assistant, has now been named as Administrator. Daniel possesses expertise
in data collection and analysis, an important skillset as we move into the implementation
phase of the CHIPs. We look forward to continue our work in supporting community health
assessment and improvement and strengthening relationships across sectors and
communities in 2023!

~ Maureen Clanct
Maureen Cianci, RN, BSN, President and Chair of the Board


https://www.nj.gov/health/healthynj/2030/community-plans/
https://www.njhealthmatters.org/
https://www.njhealthmatters.org/
https://www.njhealthmatters.org/index.php?module=Tiles&controller=index&action=display&alias=partners

NJHC
Leadership
and Board of

Trustees

The North Jersey Health
Collaborative thanks the
Volunteer Officers,
Committee Chairs, & Board
of Trustees for their direction
and leadership in 2022.

Thank you to our 2022 Volunteer Officers and County
Committee Chairs

Volunteer Officers

- President: Maureen M. Cianci, BSN, RN

- Treasurer and Finance Committee Chair: Trevor Weigle, MA, MPH
- Secretary: Amy Lewis, MPH MCHES

- Advisor to the Board of Trustees: Sherilyn Cognetti

County Committee Chairs:

 Morris County Committee Chair: Sarah Rubenstein, MPH

- Passaic County Committee Chair: Jessica Elicin

- Sussex County Committee Chair: Claudia Pelaez Yepes, MPH

- Warren County Committee: Pauline Shehata, MPH

View Members of the NJHC Board of Trustees with the Link Below:

- Board of Trustees



https://www.njhealthmatters.org/tiles/index/display?alias=boardoftrustees
https://www.njhealthmatters.org/tiles/index/display?alias=boardoftrustees
https://www.njhealthmatters.org/tiles/index/display?alias=boardoftrustees

Our Mission -
Improving
Community
Health through
Collective

Impact

Our mission is to Build Capacity to Improve Community Health using data to inform
Community Health Needs Assessments and Community Health Improvement Plans; to build
networks across sectors, and to provide a shared framework to leverage resources and
demonstrate impact.

Healthy People, Healthy Communities - That's Our Vision

Through our work on the Community Health Improvement Plan (CHIP) we engage with public
health, local government agencies, non-profits, and businesses who provide resources,
programs, and services in the community.

We provide support to our healthcare partners by linking clinical to community through our
network of partner organizations.

Shared Data for
Collective Impact

The North Jersey Health Collaborative is

a partnership of more than 150 organizations
working across sectors to build capacity

to improve community health.

Learn More



https://www.njhealthmatters.org/tiles/index/display?alias=aboutus

Shared Data for Collective Impact
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What we do —

Shared Data for
Collective Impact

The North Jersey Health Collaborative is an Our core function is a shared process of By working together in unprecedented ways, our
independent, self-governed 501(c)(3) organization community needs assessment and health partners are strategically aligning their efforts and
with a diverse set of partners representing health improvement planning to identify the most resources to achieve collective impact on the
care, public health, social services and other pressing health issues and facilitate the health of our communities, accomplishing
community organizations. development of collaborative action plans to together what we could never do alone.

address them.

The North Jersey Health Collaborative (NJHC) collaborates with healthcare,
community agencies and local offices of public health on community health
improvement in 110 municipalities across Morris, Passaic, Sussex, Union, and
Warren Counties.

Our key focus areas are: (1) Social determinants of health and health equity, (2)
chronic disease and cancer, (3) maternal & child health, (4) healthy aging, and (5)
mental health and substance use




Wh at We d O o All participants have a shared vision for NJHC surveys partner organizations and

change including a common understandin collects and reports public health data on
Common Agenda g 9 g ports p

Th e NJ H C & Th e of the problem and a joint approach to shared interests (“key focus areas”) in the
solving it through agreed upon actions CHA and CHIP
CO | I ECtlve Collecting data and measuring results NJHC collects and reports partners’
consistently across all participants ensures  intervention data to reflect the progress
I Shared Measurement o . , .
M pa Ct oge efforts remain aligned and participants hold made toward completing goals in the key
each other accountable focus areas laid out in each county’s CHIP

NJHC collects and reports partner
organizations’ individual interventions
that align with each organizations’ county

Participant activities must be differentiated
Mutually Reinforcing Activities  while still being coordinated through a
mutually reinforcing plan of action

CHIP
The North Jersey Health Consistent and open communication is NJHC hosts quarterly County Committee
needed across the many players to build Meetings, as well as Cross Collaborative

' ili i Continuous Communication
Collaborative ut|I|ze§ the Collective AHnbou onicatl trust, assure mutual objectives, and create  Meetings, Educational Webinar Series and
Impact Model, an evidence-based common motivation an Annual Symposium
model of collaborative problem- NJHC is largely volunteer-led by public

: : Creating and managing collective impact
solving for social progress, to . . .
requires a separate organization(s) with

: : : ity | .Th izati
Improve community health in . staff and a specific set of skills to serve as ?nd com.munlty eaders. The organization
Northern NJ Backbone Organization is comprised of a Board of Trustees,

Executive Committee, Regional
Committees, and Local County
Committees

health professionals, healthcare providers,

the backbone for the entire initiative and
coordinate participating organizations and
agencies

Definitions from Channeling Change: Making Collective Impact Work by Fay
Hanleybrown, John Kania, & Mark Kramer (Stanford Social Innovation Review, 2012)



https://ssir.org/articles/entry/channeling_change_making_collective_impact_work

2022 Community
Health
Improvement
Plans (CHIPs)

Core functions of the NJHC include a shared process of community health
needs assessment and health improvement planning to target factors that
drive poor health outcomes, and the development of collaborative strategies
and action plans designed to create communities where opportunities for
health and well-being are available for all people.

The Community Health Improvement Plan (CHIP) is designed to set priorities
and coordinate resources to improve community health. Data from county
Community Health Needs Assessments were used to identify priority areas
for intervention. The CHIPs outline priority areas for public health
intervention, as well as community partners’ activities that improve these
priority areas. Progress in the execution of the CHIP (i.e., intervention and
outcome data) will be published on the NJHC County Progress Tracker and
demonstrate collective impact.



https://www.njhealthmatters.org/tiles/index/display?alias=NJProgressTracker

2022 CHIP
(continued)

Note: “Interventions”
represents the total count of
interventions partners
provided in each county, and
may overlap among counties.
Output and Outcome data will
be collected and published in
2023 to the County Progress
Tracker (see next slide) to
assess the success of CHIP
implementation.

2022 CHIP Partner Organizations and Interventions Count
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https://www.njhealthmatters.org/content/sites/njhc/2022_CHIPs/Morris_County_New_Jersey_CHIP_2022.pdf
https://www.njhealthmatters.org/content/sites/njhc/2022_CHIPs/Passaic_County_New_Jersey_CHIP_2022.pdf
https://www.njhealthmatters.org/content/sites/njhc/2022_CHIPs/Sussex_County_New_Jersey_CHIP_2022.pdf
https://www.njhealthmatters.org/content/sites/njhc/2022_CHIPs/Union_County_New_Jersey_CHIP_2022.pdf
https://www.njhealthmatters.org/content/sites/njhc/2022_CHIPs/Warren_County_New_Jersey_CHIP_2022.pdf

County CHIP
Progress
Trackers and

Community
Resources

Each County has a Progress Tracker to reflect the progress
made toward completing our goals in the priority areas laid
out in each county’s CHIP. The County Progress Trackers and

Community Resources page is a demonstration of how
working together as a Collaborative, we have a greater
impact on our communities.

The number of individuals impacted is added to the
Progress Tracker when someone has participated in a
screening, received a referral or was provided access to care
or services, showed positive changes or demonstrated
improved knowledge related to a referenced indicator.

The progress tracker is a demonstration of the collaboration
of multiple organizations sharing a common goal and
implementing services, programs, and interventions that
ultimately improve health outcomes.


https://www.njhealthmatters.org/tiles/index/display?alias=NJProgressTracker
https://www.njhealthmatters.org/tiles/index/display?alias=NJProgressTracker

County
Progress
Tracker —
Regional View

Running totals (seen here) are
collected using data from partners
in all counties. These data are
further broken down at the county
level in each county’s individual
Progress Tracker

Chronic Disease and Cancer: Reduce new cases of chronic disease, cancer, and 1 1 349
associated complications. TOTAL '"""‘""”m

Healthy Aging: Improve and maintain mobility and independence and reduce the risk of 1 5 68
falls and fall related injuries in aging populations. “’T"‘L Pactn

Mental Health, Substance Misuse, and Suicide Prevention: Improve access to mental 2 0 77
health services and educate the community about mental health. T°“’"~ vt




County
Progress
licdGles
County View

Morris County’s Progress Tracker is
used as an example here and in
the next slide.

Morris County Progress Tracker and Community Resources

On this page we will track the progress of our County Committee from 2020. Individuals served are
cumulative.
Click on each box to see what our partners are doing.

Chronic Disease — Diabetes and 2 8 47 Healthy Aging 1 4 1 8
Cancer Improve and maintain mobility and independence

TS P ——— Ihilﬂmg_ll._lEAll).S an-d reduce the rrsl-c of falls and fall related injuries in lﬁfamg_ll-_lal)-s
being conducted in Morris County that expand R

outreach to target populations to increase
awareness and education, to increase screenings

and to connect target populations top programs and
care.

Nutrition and Access to Healthy Mental Health, Substance
Food 3 2 3 9 Misuse and Suicide Prevention 1 1 6 0
Improve nutrition and access to healthy foods via Ih:ﬂmg—}l%s Improve access to mental health services and ":amg—lilal,j

programs, environments, systems, and policies to educate the community about mental health.
increase healthy eating in residents of Morris

County.

Physical Activity 3 1 7 6 Maternal and Child Health 0

Improve health, fitness, and quality of life through Improve the health and well-being of mothers,

daily physical activity INDIVIDUALS infants, and children. INDIVIDUALS
IMPACTED IMPACTED




County
Progress
Tracker —
Indicator View

Each County Progress Tracker has
a page for each key focus area.
This slide shows Morris County’s
Chronic Disease and Cancer
Progress Tracker which includes a
running total of the number of
individuals impacted by our
partners, a chart of progress over
time, and a description of each
partner organization’s activities
along with a link to their
organization’s website

Morris County - Chronic Disease — Diabetes and Cancer Progress Tracker

Our partners have been working together to achieve the goals of the Community Health
Improvement Plan (CHIP). This is a demonstration of how working together as a
Collaborative, we have a greater impact on our communities.

2,84

TOTAL INDIVIDUALS
IMPACTED

Number of Individuals Impacted are added to the progress tracker because they participated in a screening, received a referral or
were provided access to care or services, showed positive changes or demonstrated improved knowledge related to the referenced
indicator. This is a demonstration of the collaboration of multiple organizations sharing a common goal and implementing services,
programs and interventions that may ultimately improve health outcomes. Organizations that provided outreach and educational
materials are also listed below.

@ CLICK HERE - To See Action Plans and Impact of Partners

Rockaway Township Health Department (Rockaway Twp., Jefferson Twp., Boonton) 645 Individuals Impacted/Screenings

Rockaway Township Cancer Screening- 22 participants Blood Pressure Monitoring - 12 Participants- 34 Individuals Impacted/Screenings / Jefferson Township-
Breast Cancer Screenings 8, Cervical Cancer Screenings 8, Cervical Cancer Referrals 1, Colorectal Cancer Screenings 7, Skin Cancer Screenings 43, Skin Cancer
Screening Referrals 3, Cardiovascular Disease Screenings 130, Hypertension and AMAC and Female Cancer Screenings Seniors 152, Skin Cancer Screening for |
Seniors 152, Diabetes Screenings 130, Blood Chemistry Screenings 130 611 Individuals Impacted /Screenings i

Individuals Impacted

Individuals Impacted

3000
2500
2000
1500

1000

Jan 2020



County
Committee
Meetings

County Committee Meetings are held once a quarter on Zoom and in
person, depending on partners’ comfort. As of Q4 2022, only Warren
County met in person. Online, in person, and hybrid settings will
continue to be reassessed in the coming year, with the expectation that
many county committees would like to move back to in-person
meetings at some point in the future.

County Committee Meetings are an important opportunity for partners
to share resources and upcoming events, network, discuss potential
funding sources and grants, build working partnerships, and engage
with each other as a community of professionals who are working to
improve community health.

Meetings often involve discussion on upcoming CHIP or CHA reports,
and always end with time to network and provide ‘needs and leads’ to
the community. Meeting minutes are taken and shared out with
attendees via email, along with promotional materials/resources shared
during the meeting. All previous meeting minutes are available on the
NJHC website on each County Committee page.



County
Committee

Meeting
Attendance
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2022 Average County Committee Meeting

Attendance
3075 32 27.66666667
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16
I I 14 I I
Morris Union Passaic Sussex Warren

B Mean ® Median

In all committees that held 4
quarterly meetings, attendance
grew between the first and
fourth quarter.

Morris County continues to have
the highest attendance on
average, followed by Warren
County, Union and Sussex, and
Passaic.



Cross
Collaborative
Meetings and
the 2022
Symposium

The North Jersey Health Collaborative engages with community
partners in a number of ways, including quarterly County Committee
Meetings, Cross Collaborative Meetings, Educational Webinars, and
Continuing Education Symposiumes.

Recordings of many of the NJHC Cross Collaborative Meetings are
available for the public to stream on our Webinars and Forums Library.

NJHC Cross Collaborative Meetings and 2022 Symposium Attendance
140
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8
80 /
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. . -:L7 . :
o -
May June June June September September October October
Mental Health Pt1 = Chronic Disease; HIV Mental Health Pt 2 ' Nutrition (DASH vs  Power of Attorney, =~ Breaking Down Medicare and
Nutrition Med) Wills, and Trusts  Barriers and Building Medicaid

Bridges


https://www.njhealthmatters.org/resourcelibrary/index/collection?alias=Webinars_and_Forums

2022
Symposium:
Breaking Down
Barriers and
Building Bridges

Breaking Down Barriers \
and Building Bridges

Putting Equity at the Center of
Community Health

Hosted by the North Jersey Health Collaborative

The 2022 Symposium was a smashing success, with over 110
attendees and over 70 CEUs provided to Registered Dietitians,
Social Workers, Community Health Education Specialists, and Public
Health Professionals and Certificates of Attendance given to all
other healthcare professionals.

To view topics and speakers of this event, please visit the online
brochure.



https://www.njhealthmatters.org/content/sites/njhc/resource_library/NJHC_Symposium_Brochure_10.5.22.pdf
https://www.njhealthmatters.org/content/sites/njhc/resource_library/NJHC_Symposium_Brochure_10.5.22.pdf

- Total Pageviews: 31,159 total pages visited in 2022

2022 NJHC
Website User
Engagement

- Total Unique Pageviews: 24,914 unique pages visited in 2022

- Top pages visited are: (1) Homepage, (2) About Us, (3) Indicators
[data homepage], (4) Progress Tracker, (5) MCC page, (6) UCC
page, (7) PCC page, (8) Resource Library, (9) Trustee page

www.NJHealthMatters.org Pageviews (2022)
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Thank you to our
Funding Partners

The North Jersey Health
Collaborative would like to thank our
Funding Partners, as well as all the
partner organizations that are
committed to improving the health
of the communities in our region. If
your organization’s work aligns with
the our key priority areas, please
consider becoming a funding partner
and help us improve community
health in Northern New Jersey.

If you are interested in
becoming a funding partner,
please view our

and email

Funding Partners - Catalyst Level

Morristown Medical Center
Overlook Medical Center
Newton Medical Center . .
Chilton Medical Center MO Fris R e gl onda l
Hackettstown Medical Center . R
X Goryeb Children’s Hospital | Atlantic Pubhc Heahh PaMershlp

Atlantic Rehabilitation | Health System

Trusted Network of Caring™
Morris Regional Public Health Partnership

Atlantic Health

Funding Partners - Transformer Level

THE TOWN OF

MORRISTOWN.

Morris County Division of Public ) it Mount Olive Township Public Health Passaic Regional Public Health
Morristown Division of Health : 3
Health Services Partnership

O cares

Summit Medical Group Foundation

Pequannock Township Health

Sussex County Division of Health Warren County Health Department
Department

The Regional Morris & Somerset County
CHRONIC DISEASE & CANCER COALITION

Early Detection Best Protection
www.co.somerset.nj.us « 908-231-7155
Morris Somerset Chronic Disease and Cancer Coalition

Funding Partners - Supporter Level

(27 2y
Ll Habitat
for Humanity”
Union County r_leaillth il Hanover Township Health Morris County Park Commission Morris Habitat for Humani
Association Department

RANDOLPH
-
NORWESCAP
New Jersey Creating Oppartusitiss. Chusgiag Livss
" Rockaway Township Division of
o Randolph Township Health
NJ 2-1-1 Partnership NORWESCAP, Inc - Skylands Lpartmen': Health Ringwood Health Department


https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.njhealthmatters.org%2Fcontent%2Fsites%2Fnjhc%2FNJHC_Partner_Description__Benefits_1.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.njhealthmatters.org%2Fcontent%2Fsites%2Fnjhc%2FNJHC_Partner_Description__Benefits_1.docx&wdOrigin=BROWSELINK
mailto:info@njhealthmatters.org

Looking Forward
t0 2023 —
Improved
Collaboration

Improved Collaboration:

Improved engagement and collaboration with community
partners will be achieved by encouraging community stakeholders to
guide the NJHC's County Committees. Through surveying and
reporting on partner’s key focus areas, as well as satisfaction with the
collaborative’s work, the NJHC will continue to let community
stakeholders lead the organization.

One theme identified by partners for future growth at the NJHC was
increased time for collaboration. To address this need, 2023 County
Committee Meetings will have increased time for collaboration.
NJHC's announcements will be provided in advance of committee
meetings, allowing partners to spend more time actively collaborating
during meetings.



Looking Forward
to 2023 -
Creation of
County
Subcommittees

County Subcommittees:

Another need identified by NJHC members was more
specialized committee meetings. Partners expressed interest in
attending meetings with other professionals in their service area
that are aiming to address the same key priority areas as them.

To address this need, the NJHC will develop subcommittees in each
county for members with shared key focus areas to meet and
collaborate. These subcommittees will meet individually, set goals,
share resources, collaborate together on interventions and report to
county committees quarterly or as-needed.



Interested in
learning more?

Access our public reports and data repository on our Data Page

Access community resources and evidence based best-practices
on our Resource Library

Find upcoming meetings on our Community Events Calendar

Find our CHAs and CHIPs on our County Committee sites

Under "County Committees” on the NJHC Homepage

Learn more about the NJHC on our About NJHC Page



https://www.njhealthmatters.org/indicators
https://www.njhealthmatters.org/ResourceLibrary
https://www.njhealthmatters.org/tiles/index/display?alias=Calendar
https://www.njhealthmatters.org/
https://www.njhealthmatters.org/tiles/index/display?alias=AboutUs

www.NJHealthMatters.org



http://www.njhealthmatters.org/
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